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1. Executive Summary
The deliverable provides necessary documents for the successful execution of WeldGalaxy
Open Innovation Competition:
1.
Guide for Applicants (GfA) – a step-by-step guide with detailed information on the
application process
2.
Call Announcement (CA) – an overview on Open Calls’ structure, eligibility criteria,
summary of the evaluation process and support to applicants which should be published on
the competitive open calls website.
3.
Application Form (AF) – a file including all the application questions to be elaborated
on by the Applicants.
4.
Frequently Asked Questions (FAQs) – a list of the most popular questions, available in
a form of a repository of knowledge, supporting the Applicants during the application process

This project has received funding from the European Union’s Horizon 2020 research and innovation
programme under grant agreement no 822106.
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2. Guide for Applicants

Guide for Applicants (GfA)
1st Open Call
(1st edition, 2020)
Open date for proposals: March 16th, 2020 at 00:00 (CET).
Deadline: May 29th, 2020 at 18:00 (CEST).

Version 15/03/2020

Project funded by the Horizon 2020 Framework Programme of the European Union,
Grant agreement Nº: No. 822106

This project has received funding from the European Union’s Horizon 2020 research and innovation
programme under grant agreement no 822106.
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Introduction

1.

WeldGalaxy is a knowledge based B2B online platform that will bring together global buyers
and EU sellers of arc welding equipment and consumables, along with accessories and
services. A digital platform aimed to enhance the visibility of EU’s arc welding
products/prototypes/services to global users and providing innovative web-based services,
WeldGalaxy will incorporate a Knowledge Based Engineering Tool that streamlines equipment
and consumables selection process for end-users and allows ‘plug and produce’ digital
manufacturing using the right process and equipment to specified customers’/end users’
requirements and regulatory compliance.
The WeldGalaxy consortium is led by TWI and is composed of 11 partners from 8 countries
(United Kingdom, France, Poland, Spain, Israel, Norway, Romania, Sweden). WeldGalaxy
gathers a constellation of top players with complementary expertise: welding technology,
engineering knowledge analytics and modelling, web platform and databases, DLT and open
call management.

Figure 1 WeldGalaxy consortium partners

OUR PURPOSE
Help EU manufacturers to sell more arc welding equipment and consumables globally; provide
a digital ‘plug and produce’ online arc welding equipment platform that allows EU
manufacturers to rapidly design and test innovative processes and equipment in collaboration
with other manufacturers and end-users. Help end-users to select the right processes and
equipment, streamline inventory management, enhance equipment maintenance, collaborate
with manufacturers to design and test new products meeting their needs; hence limiting
failures/downtime, improving energy efficiency, reducing operation cost and increasing
productivity. The platform will enable:
•

Transparency of product features, capabilities, resource use, associated add-on
services and price;

•

Customer feedback, real-time use feedback (anonymised as needed) and associated
options;

•

Scalability with respect to technological development and manufacturing application
domains;

•

Information about standards and regulatory compliance (e.g. environmental and safety
requirements.

OPEN INNOVATION COMPETITIONS (OPEN CALLS)
8
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WeldGalaxy will launch 2 Open Calls to select up to 25 Open Innovation Pilots. Those Pilots
will participate as beta testers of the WeldGalaxy platform to help in creating the market proof
of the ‘online welding equipment and consumables platform’.
Selected SMEs and MidCaps will participate in the 6-month WeldGalaxy Support Program
and could be financed with up to €100,000 in cash.

First open call opens on March 16th 2020 and closes on
May 29th 2020.
2.

WeldGalaxy Open Call

This document summarises the rules and conditions to be applied for the Financial Support to
Third Parties (FSTP) funding scheme to support Pilots through the competitive calls within the
WeldGalaxy project. The document is addressed to potential applicants and aims at being a
practical guideline for successful application.
Main sources of information:
- WeldGalaxy website for general information about the project
- Application website, where you can find all documents:
https://weldgalaxy-opencall.fundingbox.com//
- ‘Frequently Asked Questions’ (FAQs) for further information.
- If you have any questions related to the open call requirements or application form, you can
send your questions through our support community.
- If you have any technical questions when filling in the online Application Form write to us
directly through helpdesk mail weldgalaxy.help@fundingbox.com
What kind of projects are we looking for?
The ideal type of Pilot project WeldGalaxy Consortium is looking for is disruptive and
innovative, beyond the state of the art and with a degree of differentiation with its
competition.
We are looking for efficient and cost-effective arc welding methods to weld different materials
with different geometries and thicknesses. The innovation should be shown in terms of
equipment, consumables and/or welding processes.
Another important aspect of your project should be the generation of data to enhance the
WeldGalaxy platform and proposals should address the type and quantity of data that will be
generated.
The criteria for selection are :
1. Impact of the pilot and the anticipated result
2. Excellence of the idea and approach
3. Quality and efficiency of the implementation
What are the key technologies and their challenges supported during the program? What are
the prioritized areas of innovation?
9
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The arc welding industry is increasingly being challenged to find innovative new solutions to
remain competitive. Increased regulation (eg Health, Safety and the Environment) together
with an ongoing reduction in skilled welders leads to requirements for innovative products and
mechanised and automated solutions, offering improved quality and productivity taking into
account the impact on the environment.
The proposals should respond to one of the challenges listed in Section 3.3 and explain how
they will be addressed.
What are the benefits and financial support provided?
The selected pilots will become part of an exclusive WeldGalaxy Support Program which
includes:
•

Technical support from industry experts from TWI

•

Business Mentoring

•

Up to €100k funding

•

WeldGalaxy platform account

•

Demonstration facilities

•

Media exposure

•

Access to private & public investment

Selected SMEs and MidCaps will enter to an extensive support program which will last 6
months and will be composed of 3 stages explained in detail in Section 7.

Figure 2 WeldGalaxy Selection Process and Training Program
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3.

Eligibility Criteria

Applicable requirements and limitations are in line with Grant Agreement nº 822106 signed by
the WeldGalaxy partners and the European Commission.
All Applicants will have to abide by all general requirements described in Sections 3.1 to 3.9 of
this Guide for Applicants available at https://weldgalaxy-opencall.fundingbox.com/ in order to
be considered eligible for the 1st WeldGalaxy Open Call.

3.1.

Types of Beneficiaries

A legal entity that applies for financial support needs to be legally recognised (have ‘legal
personality’) and needs to have the correct legal status to qualify for H2020 funding.
Proposals can be submitted by a single applicant or consortium of two or more of the
aforementioned types of entities. Consortia applying to the call must include at least one
Manufacturing SME1 or MidCap2. Projects are encouraged to support cross-border
cooperation, involving independent entities from different EU Member States or associated
countries
The Pilots may be composed of a combination of the following types of applicants who are
registered in EU and the Associated countries in H2020 programme (see below):
•

Production equipment suppliers, manufacturing SMEs or MidCaps that provide
production equipment/technology products and services.

•

Technology suppliers and/or System Integrators, SMEs/Midcaps that can offer
additional application(s) or service(s) on top of the WeldGalaxy platform.

•

End Users: SMEs/MidCaps that use welding as a means of joining materials in a
fabrication process

•

Research/non-industrial legal entities (i.e. research centres, universities, Competence
Centres), with relevant expertise that can provide innovation solutions to the
WeldGalaxy platform together with the industrial partners3 WeldGalaxy platform
together with the industrial partners

1

A SME will be considered as such if it complies with the Commission Recommendation 2003/361/EC.
As a summary, the criteria which define a SME are:
• Headcount in Annual Work Unit (AWU) less than 250;
• Annual turnover less than or equal to 50 million € or annual balance sheet total less than or equal to 43 million €.
2
Middle-capitalisation company’ or ‘MidCap’ means an enterprise that is not a SME and that has up to 3 000
employees, knowing that the staff headcount is calculated in accordance with Articles 3 to 6 of the Annex to
Commission
Recommendation
2003/361/EC:
https://eurlex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2003:124:0036:0041:EN:PDF
3

Note: Research and technology development organisations which will be part of the consortia are not eligible, for
funding, but they can participate as a part of the pilot.
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3.2.

Eligible countries

Only SMEs and MidCaps legally established in any of the EU and Aassociated Ccountries
(hereafter collectively identified as the ‘Eligible Countries’are eligible ) for the WeldGalaxy
Support Programme. Please check if your country is eligible here4

3.3.

Technological Challenges

The proposal should respond to one of the challenges listed below and include the explanation
on how they will be addressed in the proposed project.5
The ideal type of project will be aimed at the arc welding sector and be disruptive and
innovative, with a degree of differentiation from its competitors. We are looking for efficient
and cost-effective arc welding methods and the innovation should be shown in terms of
equipment, consumables and/or welding processes.
3.3.1. Manufacturing systems and tools that support ¨plug and produce¨ manufacturing of
welding equipment.
•

Manufacturing systems and tools

•

Rapid prototyping of innovative “plug and produce” welding equipment

•

Standards

3.3.2. Innovations to improve arc welding productivity and quality
•

Welding equipment and process developments for increasing welding
productivity

•

Process monitoring and adaptive control for improved weld quality

•

Artificial intelligence and augmented reality for reducing inspection and
increasing quality and productivity

3.3.3. Innovations in intelligent and flexible arc welding robotics
•

Sensors for seam tracking and adaptive welding procedures

•

Developments in welding collaborative robots

•

Intelligent fixtures

3.3.4. Innovations to support Health, Safety and the Environment
o

Welding equipment and accessories with improved energy efficiency

4 Applicants should note that based on the Withdrawal Agreement, concluded between the EU and UK, which entered into force on 1 February 2020,
the transition period has started. During this period the United Kingdom remains a full member of H2020 until 31 December 2020. This means that
until the end of 2020 UK entities can receive financial support for their project within the Horizon 2020 programme. Further funding within the H2020
scheme will be possible only if the EU and UK reach an appropriate agreement. If no agreement is reached the UK Government will continue to fund
UK entities participation in H2020 in many cases, but this funding is not guaranteed. Therefore UK entities must take into account the risk of not
being able to obtaining further funding for their participation in the project after 31 December 2020.
5 in section Excellence of the Application Form
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o

Equipment and processes to optimise shielding gas consumption

o

Welding process development to improve the energy efficiency and reduce
materials consumption in making a weld.

o

Welding equipment, consumable and process developments for improving
health and safety in welding e.g. reducing welding fume

3.3.5. Life cycle analysis (LCA)
Modelling, simulation and Eco design to support the WeldGalaxy LCA system, this may include
one or more of the following: Material, Manufacturing processes, Distribution, Use, Recycling
and Disposal.
3.3.6. Open Innovation challenge
Proposals for similar technologies to those listed above are eligible for funding, provided that
a thorough explanation of the industrial need is presented. The proposals will also need to
clearly identify the state of the art in commercially available solutions and highlight the
differences/advances. More specifically each proposal needs to be in line with the WeldGalaxy
requirements and provide:

3.4.

•

Clear indication of the technical challenge in the arc welding industry and the
proposed solution.

•

Description of the problem that needs to be solved

•

Proof that currently there is no comparable solution (concept or approach,
performance, cost) in the market.

TRL level

Proposals should address technologies which are currently assumed between TRL5-TRL76,
and during the pilot project, this should be raised by one TRL.

3.5.

English Language

English is the official language for the WeldGalaxy open calls. The proposal must be in English
(all its mandatory parts) in order to be eligible. If the mandatory parts of the proposal are in
any other language, the entire proposal will not be eligible. If only non-mandatory parts of a
proposal are submitted in a language different from English, those parts will not be evaluated
but the proposal is still eligible.
English is also the only official language during the duration of the Pilot process. This means
that any contracted deliverables will be accepted only if submitted in English.

3.6.

Multiple submissions are forbidden

Only one proposal per company can be submitted in this open call. Applicants will be asked to
confirm that they are not submitting any other proposal to this Open Call in the Informed
Consent Form, (included as Annex 1 in this document) to be included in the Application Form.
6

TRL 5 – technology validated in relevant environment (industrially relevant environment in the case of key enabling technologies)
// TRL 6 – technology demonstrated in relevant environment (industrially relevant environment in the case of key enabling
technologies) /// TRL 7 – system prototype demonstration in operational environment
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If more than one proposal per company is identified by the WeldGalaxy Open Call Team, only
the last proposal which has been submitted in order of time, will be evaluated.
Each legal entity can apply only in one consortium pilot.

3.7.

Submission system

Only proposals submitted through the Open Call management tool [https://weldgalaxyopencall.fundingbox.com/] within the Call duration will be accepted. Proposals submitted by
any other means, will not be evaluated.
Only the information included in the application form will be considered by the Evaluators. It is
Applicant’s responsibility to include all the necessary information is in the form.
Data provided should be actual, true and complete and should be adequate to allow
assessment of the proposal.

3.8.

Deadline

Only proposals submitted before the deadline will be accepted. After the call closure no
additions or changes to received proposals will be taken into account.

3.9.

Absence of conflict of interest

Applicants shall not have any actual or/and potential conflict of interest with the WeldGalaxy
partners (see the full list here: https://WeldGalaxy.eu/partners/). WeldGalaxy consortium
members, their employees and affiliated entities cannot submit applications under this Open
Call.
Beneficiaries need to declare their lack of any conflict of interest7 with WeldGalaxy partners.
This will prevent any situation where the impartial and objective nature of the awarding action
is compromised for reasons involving economic interest, political or national affinity, family or
emotional ties or any other shared interest (“conflict of interest”).8 Applicants who cannot
declare this will not be awarded.
All cases of conflict of interest will be assessed case by case. If you have doubts about the
Conflict of Interest please consult with WeldGalaxy helpdesk.
TWI Industrial Members can apply under the condition that the Membership is the only
relationship established with TWI. T

3.10.

Other

Applicant is not in liquidation or is not an enterprise under difficulty according to the
Commission Regulation No 651/2014, art. 2.18,
Applicant’s Project is based on their original works and going forward any foreseen
developments are free from third party rights, or those third party rights are clearly stated.
Applicant is not excluded from the possibility of obtaining EU funding under the provisions of
either national and EU law, or by a decision of either national or EU authority.

7

Declaration of Honour section in application form
in particular joint management or shares or decision-makers or whose employees also work in WeldGalaxy
partners organization

8
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Applicant has confirmed all statements embodied in the Informed Consent Form, included in
this document as Annex 1.
The Project is not excluded under the provisions of article 19 of Regulation (EU) No 1291/2013
of the European Parliament and of the Council of 11 December 2013 (ethics).

4.

Preparation and submission of the proposals

The submission of proposals will be made online through the FundingBox Platform
https://weldgalaxy-opencall.fundingbox.com/.
Proposals will be submitted in a one-step process via the online application which will include:
1. Project proposal: divided in following sections:
a) Basic Information
b) Legal information (coordinating entity)
c) Legal information (other consortium entities)
d) Pilot Description
e) EXCELLENCE: Technology Innovation (scored)
f) Market and Social IMPACT (scored)
g) Implementation (scored)
2. STATISTICAL SECTION (additional multiple-choice questions requested by the
European Commission for statistical purposes. These sections will not be scored)
3. Declaration of honour (confirmation of the exclusion criteria and absence of conflict of
interest to be accepted by the Applicants)
4. Processing of personal data (legal requirements related to the processing of the
personal data of the Applicants (in accordance with the General Data Protection
Regulation, EU 2016/679).
Evaluators will be instructed not to consider additional material which has not been included
and specifically requested in the online evaluation form. Data not included in the proposal will
not be taken into account. WeldGalaxy makes it best effort to keep all provided data
confidential, however, for the avoidance of doubt, the applicant is solely responsible for
indicating its confidential information as such.
Applicants are strongly recommended not to wait until the last moment to submit the proposal.
Failure of the proposal to arrive in time for any reason, including extenuating circumstances,
will result in rejection of the proposal. Until the Call deadline applicants can always edit already
submitted application to include any change that they may consider valid.
Applicants are solely responsible for verification of the completeness of the form. Data not
included in the form will not be taken into account during assessment regardless of the reason
for not being included.

5.

Summary of the selection process

The selection flow is as follows:
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Figure 3 Selection Process WeldGalaxy

5.1.

Phase 1: Eligibility Check

In order to be eligible for evaluation, applications will be checked for compliance with the
following:
•

Comply with all the ELIGIBILITY CRITERIA listed in SECTION 3.

Communication to participants: Specific communication will be sent to the applicants
eliminated from the process after the eligibility check. An individual communication will be
sent to all participants passing the eligibility check.

5.2.

Phase 2: Experts Evaluation

Proposals will be evaluated by 2 external and confidential experts with wide expertise in the
welding industry.
The proposals will be evaluated against 3 criteria.
More specifically:
1) EXCELLENCE will evaluate:
•

Approach&Ambition: The applicants need to demonstrate to what extent their
proposed Pilot is beyond the State of the Art and describe the innovative
approach (e.g. ground-breaking objectives, novel concepts and approaches,
new products, services or business and organisational models).

•

Challenges &Use Case: the applicants should include the description of the use
case of the technology presented and explain how they plan to address the
challenges described in Section 3.3 of GfA

•

Innovation aspect: applicants should provide information about the level of
innovation within their market and about the degree of differentiation that this
Pilot will bring.

•

Technology description and TRL level: applicants should describe the
technology used in the pilot and confirm the current TRL level.

•

Business Model: applicants will be asked to confirm the maturity of the
business model

2) IMPACT will analyse:
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•

Market opportunity: The applicants need to demonstrate a clear idea of what
they want to do and whether the new/improved product has market potential,
e.g. because it solves a problem for a specific target customer group.

•

Commercial Strategy and Scalability: The applicants need to demonstrate the
level of scalability of the new/improved product, i.e. not addressed to solve a
specific problem but able to be commercialised to solve a structural problem
in a specific sector/process/etc.

•

Value Proposition &Competition: The applicants need to provide information
about the degree of competition for their particular product/service and if the
idea is disruptive and breaks the market. i.e. the products/services to be
brought to market can be clearly differentiated from the competition.

•

Contribution to welding standardisation

•

Dissemination plan: each applicant should include a short description about the
promotion of the pilot among the scientific and welding community

•

Transversal Criteria: Social and Economic Impacts

3) IMPLEMENTATION will consider:
•

Work Plan and KPIs: each applicant should provide a list of orientative tasks
and KPIs to be performed during 6 months of the support program (detailed
description in section 7).

•

Resources needed. One important aspect is that applicants make clear in their
proposal what can be developed using the WeldGalaxy partners’ technical and
business solutions (section 7).

•

Team: The promoters need to demonstrate their management and leadership
qualities, their ability to take a concept from ideas to market, their capacity to
carry through their ideas and understand the dynamics of the market they are
trying to tap into. The team should be balanced, a cross-functional team, fully
dedicated to the project and with a strong background and skill base.

•

Resources assigned: Demonstrate the quality and effectiveness of the
resources assigned in order to get the objectives/deliverables proposed.

•

Budget: pilots should Include the estimated distribution of the budget per
partner. Specify how they are going to spend the budget

•

Ethical Issues: applicants should confirm if there are any ethical issues which
might occur and how they propose to mitigate them.

Each evaluator will rank the application assigning a score from 0 to 5 for each criterion and
produce an Individual Evaluation Report. The final score will be calculated as the sum of the
individual assessments provided by the Evaluators after normalising in order to compensate
for scoring bias.
The proposals are evaluated externally according to the criteria set out above. Each criterion
will be scored with the following scale:
•

0: The proposal fails to address the criterion under examination or cannot be
judged due to missing or incomplete information
17
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•

1 (Poor): The criterion is addressed in an inadequate manner, or there are
serious inherent weaknesses

•

2 (Fair): While the proposal broadly addresses the criterion, there are significant
weaknesses;

•

3 (Good): The proposal addresses the criterion well, although improvements
would be necessary

•

4 (Very good): The proposal addresses the criterion very well, although certain
improvements are still possible

•

5 (Excellent): The proposal successfully addresses all relevant aspects of the
criterion in question.

Proposals which fail to achieve a score of at least 3 for any of the criteria cannot be funded
(score threshold), all other proposals are taken to Phase 3
At least 20 of the top-ranking proposals will be included in the “List of Pre-Selected Applicants”
and passed to the next phase. Ties will be solved using the following criteria, in order:
•

Transversal Criteria9

•

Excellence score

Output: List of Pre-Selected Applicants.
Communication to participants: Individual online communication will be sent to all eliminated
proposals with information about their final score.

5.3.

Phase 3: Consensus Meeting

The Short List of Pre-Selected Applicants proposals will pass to the Consensus Meeting.
Phase 3 will involve the consortium partners to prioritise the proposals based on the external
evaluation result, the expected impact, the project resources and coverage of the objectives
of the project in general
The ‘Evaluation Committee’, comprised of one representative of each consortium member will
decide by consensus, and based on the ranking obtained as result of the External Evaluation,
produce the ‘Preliminary List of selected pilots’.
Some applicants may be invited to an interview round (by default it will be an online interview)
when necessary to acquire essential information to make an insformed decision. The partners
cannot support applicants if there is any conflict of interest. After this step, the final ranking
will be computed.
A list of 10 finalists (hereafter, the “Finalists”) will be invited to enter the WeldGalaxy program.
Output: List of 10 selected Pilots and reserve list.
Communication to participants: Individual online communication will be sent to all evaluated
proposals. Additional information about next steps will be also sent to the List of Finalists
which will be asked to send further information about their projects for formal check.

9

Environment and low carbon economy contribution, Equal Opportunities, Social impact
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5.4.

Phase 4: Formal and Ethical Check

This phase will start after the Consensus Meeting. All 10 provisional beneficiaries will be
required to submit legal documents to the FBOX platform for the formal review.
The objective of this phase is to fulfil the legal requirements between the WeldGalaxy
consortium members and every selected beneficiary of the call. The SMEs and MidCaps
included in the Provisional List of Beneficiaries will have to provide all documentation required
to prove their compliance with the Eligibility Criteria described in SECTION 3 and with
Horizon2020 rules.
In case of consortia (each selected proposal which consists of multiple legal entities): one of
these entities is the lead entity10 and responsible for communication and reporting. All legal
entities will sign one contract per Pilot Team with the coordinator, TWI. Legal entities that are
selected for funding become a Third Party of the consortium using Cascade Funding (also
known as sub-granting).
All main listed proposals will be carefully verified by the ‘Ethical Committee’ to see if there are
any ethics issues raised in the proposal. If so, a ‘Ethics Summary Report’ will be produced, and
specific requirements will be included as deliverable (contractual obligation) in the ethics
section of the Agreement. The implementation of ethics issues will be monitored during the
entire project life cycle.
In case that any requirement/information requested is not provided by beneficiary within the
time limit, this will directly end the Agreement setup process and projects on the ‘Reserve List’
will substitute the failing applicants.

5.5.

Selection process schedule

The table below includes the approximate dates by which each of the evaluation phases will
end:

Evaluation

Phase
Phase 1

Description
Eligibility

Time
1 week

Approximate Date
01/06/2020

Phase 2

Experts Evaluation

3 weeks

17/06/2020

Phase 3

Consensus Meeting

1 day

24/06/2020

Phase 4

Finalist communication
Formal Check

1 day
2 months

27/06/2020
06/09/2020

Table 1 WG selection process schedule

6.

Complaint Procedure

The applicants will receive the communications after each step of the evaluation process
indicating if they passed the phase or not. A communication will be sent to applicants
eliminated including the reasons for the exclusion.
If, at any stage of the evaluation process, an applicant considers that a mistake has been made
or that the Evaluators have acted unfairly or have failed to comply with the rules of WeldGalaxy
Open Call, and that her/his interests have been prejudiced as a result, the following complaint
procedures are available.

10

Established as leading entity in Section 2 of application form: Legal information (coordinating entity)
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A complaint should be drawn
weldgalaxy.help@fundingbox.com

up

in

English

and

submitted

by

email

to:

Any complaint made should include:
•

contact details (including postal and e-mail address),

•

the subject of the complaint,

•

information and evidence regarding the alleged non-compliance.

Anonymous complaints will not be accepted.
Complaints should also be made within three (calendar) days of the applicant becoming aware
of the grounds for a complaint.
As a general rule, the WeldGalaxy Open Call Team will investigate complaints with a view to
arriving at a decision to issue a notice or to close the case within not more than seven days
from the date of receipt of the complaint, provided that all required information has been
submitted by the complainant.
Where this time limit is exceeded, the WeldGalaxy Team will inform the complainant by email.
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7.

WeldGalaxy Program
7.1.

Applicants involvement in the WeldGalaxy platform

Data created by Pilots will be used as the market proof to test the ‘online welding equipment
and consumables WeldGalaxy platform11.
The main actions performed with selected beneficiaries for the WeldGalaxy Platform testing
are the following:
•

Provide initial version of the platform, for field testing with ‘real users.’

•

Provide storage management for beneficiaries to upload files (spreadsheets,
documents, pictures). Those will be visible only to WeldGalaxy consortium members.
Beneficiaries involved in platform testing will not have visibility of other’s files and data.

•

If applicable, templated excel will be provided, with fixed columns for structuring pilot´s
data.

•

Optionally, provide API to upload data.

At the first phase, user accounts will be created by the WeldGalaxy consortium for the selected
beneficiaries. Each pilot will have one free account.
WeldGalaxy will provide to selected beneficiaries an account in the WeldGalaxy Platform to
upload this data as files.

7.2.

WeldGalaxy Support program

Throughout the 6-months each Pilot will receive the following technical and business support
from the Project Partners, coordinated by the Technical and the Business mentors
respectively, depending on their needs:
Technical support provided by TWI
TWI is one of the foremost independent research and technology organisations in Europe.
They span innovation, knowledge transfer and problem resolution across all aspects of
welding, joining, surface engineering, inspection and whole-life integrity management.
TWI will provide knowhow and capabilities for assisting development and demonstration of
welding equipment and technologies to increase one TRL point more.
End-users collaborating in the Pilots or linked to the Pilots by TWI and the consortium partners
will provide facilities for TRL6-8 demonstration.
Arc Processes, Fabrication and Welding Engineering Services
A team of welding engineers, materials scientists, automation experts and other qualified staff
will be available to provide expert guidance on arc welding.

TWI Facilities and equipment12
A range of manual, mechanised and robotic arc welding are processes available;
11
12

WeldGalaxy platform initial presentation 2019: https://www.youtube.com/watch?v=bGe-Fc7Kbws&feature=youtu.be

The selected WeldGalaxy pilots technical support will only be provided from TWI Cambridge, UK.
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•

Manual metal arc (MMA)

•

Metal inert gas/active gas (MIG/MAG)

•

Tungsten Inert Gas (TIG)

•

Submerged arc (SAW)

•

Plasma

Business support provided by FBA
FundingBox Accelerator [FBA] is supporting, promoting and launching technological &
innovative ‘scale ups’ (start-ups and tech SMEs) initiatives in Europe. It drives innovation by
bringing its understanding of economic and industrial challenges as well as its global
connections to the smart ecosystems around entrepreneurship.
FBA will support the selected pilots with the business mentorship which includes:
•

Relevance of product specifications with market feedback obtained (design to cost,
size constraint, environmental condition, regulation) to strengthen unique value
proposition

•

Market analysis traction, to engage customers’ acquisition process in early stage of
development.

•

Elevator pitches preparation

•

Definition of business plan to seek additional investment for commercial
implementation of the solution in manufacturing SMEs.

•

Consulting support on obtaining Public financing, private investment or codevelopment with industrial partners will be also provided.

7.3.
A detailed description of the stages and payments of the Pilot
program
The payments to the Pilots will be linked to achievement of certain milestones. The
beneficiaries who will achieve all the program milestones will receive the funding up to 100,000
EUR.
Grant will be paid in several tranches upon the delivery of the agreed milestones/KPI’s.
Payment schedule will be described in detail in the Sub-grant agreement
In case of consortium: the amount granted to each consortium will be transferred to the
organization acting as coordinator of the consortium as per the Sub-grant Agreement. The
coordinator is obliged to transfer the appropriate parts of the grant to other members of a
consortium according to a separate internal arrangement within the consortium.

Payment is divided into the following stages:
Stage
1

Month of the
program

% of the total
funding

M1

25%

Condition
upon the receipt of the Deliverable established for M1
(i.e. ‘Individual Mentoring Plan’).
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2

M3

35%

successful project conclusion upon the receipt and
validation of the Deliverable established for M3 (i.e.
‘Prototype at TWI facilities’)

3

M6

40%

after successful project conclusion upon the receipt
and validation of the Deliverable established for M6 (i.e.
‘Prototype demonstration in operational environment at
end-users’ facilities’).

Table 2 WeldGalaxy Support Program payments schedule and conditions

What types of costs can the funding cover?
Eligible costs which can be charged to the grants awarded to WeldGalaxy Pilot Beneficiaries
are:
•

Personnel costs (involvement of employees in the WeldGalaxy Pilot)

•

Purchase or leasing of testing equipment and/or prototyping elements and devices

•

Other purchases, if justified by the pilot rationale and necessary for execution of the
Pilot

•

Travel costs, if necessary, for execution of the Pilot

•

Subcontracting13

13

Subcontracting should be minimal, more than 15% subcontracting of the cost of the entire action is considered
to be an inefficient implementation of the action. You may provide reasons why more subcontracting is needed for
conducting the pilot.
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8.

Intellectual property rights
8.1.

Originality of the sub-granted projects

The applicants base their proposals on original works and going forward any foreseen
developments are free from third party rights, or those third party rights are clearly stated.
The WeldGalaxy consortium is not obliged to verify the authenticity of the ownership of the
future products and services and any issues arising from third party claims regarding
ownership are the sole responsibility of the sub-granted parties.

8.2.

Ownership of the sub-granted projects results

The ownership of all IPR created by the Beneficiaries, via the WeldGalaxy funding, will remain
with the beneficiaries. Results are owned by the Party that generates them. An agreement will
introduce provisions concerning joint ownership of the results of the sub-granted projects. It
will be assessed and negotiated case by case.

8.3.

IPR and obligations of the Beneficiaries

There are no IPR obligations toward the European Commission (EC). However, any
communication or publication of the Beneficiaries shall clearly indicate that the project has
received funding from the European Union and the WeldGalaxy Pilot program, therefore
displaying the EU and WeldGalaxy logo on all printed and digital material, including websites
and press releases. Moreover, Beneficiaries will agree that certain information regarding the
projects selected for funding, can be used by WeldGalaxy for communication purposes.

9.

Applicable Law

The Agreement is governed by the applicable EU law, supplemented if necessary, by the law
of Belgium.
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Annex 1 Informed Consent Form
The statements below will be included prior to submission of the online application form.
Declaration of honour on exclusion criteria and absence of conflict of interest:
As a representative of the Legal person submitting this proposal, I declare:
a)

that the Legal person, that I represent:
1. Is not bankrupt or being wound up, nor having its affairs administered by the courts or
has entered into an arrangement with creditors or has suspended business activities
or is the subject of proceedings concerning those matters, or is in any analogous
situation arising from a similar procedure provided for in national legislation or
regulations;
2. has not been convicted of an offence concerning their professional conduct by a
judgment which has the force of res judicata;
3. has not been guilty of grave professional misconduct proven by any means which the
contracting authority can justify including by decisions of the European Investment
Bank and international organisations;
4. complies with its obligations relating to the payment of social security contributions or
the payment of taxes in accordance with the legal provisions of the country in which it
is established or with those of the country of the contracting authority or those of the
country where the contract is to be performed;
5. no persons having powers of representation, decision making or control over it have
been the subject of a judgment which has the force of res judicata for fraud, corruption,
involvement in a criminal organisation or any other illegal activity, where such illegal
activity is detrimental to the Union’s financial interests;
6. is not subject to an administrative penalty for being guilty of misrepresenting the
information required by the contracting authority as a condition of participation in a
grant award procedure or another procurement procedure or failing to supply this
information, or having been declared to be in serious breach of its obligations under
contracts or grants covered by the Union's budget;
7. is not subject to a conflict of interest defined in Section 3.8 of GfA;
8. is not affiliated to any of the WeldGalaxy consortium partners;
9. is not submitting any other proposal to this same Open Call (First WeldGalaxy Open
Call);
10. has not made false declarations in supplying the information required, as a condition
of participation in the Open Call or does not fail to supply this information.

b)

that the natural persons with power of representation, decision-making or control over the
above-mentioned legal entity are not in the situations referred to in 2 and 5 above;

c)

that the Legal person, that I represent:
•

is committed to participate in the above mentioned project;
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d)

•

has stable and sufficient sources of funding to maintain its activity throughout its
participation in the above-mentioned project and to provide any necessary counterpart
funding;

•

has or will have the necessary resources as and when needed to carry out its
involvement in the above-mentioned project.

on top of that I confirm that:
•

I have read and understood the information provided in the Open Call package (Guide
for Applicants and FAQ).

•

I have been given the opportunity to ask questions about the project and my
participation via weldgalaxy.help@fundingbox.com.

•

I voluntarily agree to participate in the WeldGalaxy project.

•

I voluntarily agree to be registered at WeldGalaxy Community at
https://spaces.fundingbox.com/c/WeldGalaxy and I understand that I can delete my
profile from the above-mentioned Community by informing the WeldGalaxy Team
via weldgalaxy.help@fundingbox.com

•

I understand that I can withdraw my application at any time without giving reasons and
that I will not be penalized for withdrawing nor will I be questioned on why I have
withdrawn.

•

I undertake to inform the WeldGalaxy Team, immediately, if after the date of
submission until the end of the evaluation process, any of the exclusion of conflict of
interest causes will arise.

•

I acknowledge that if my project will be selected for the WeldGalaxy program I will be
obligatory involved in Weldgalaxy platform testing process.
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Annex 2 Processing of personal data
CONTROLLER`S IDENTITY AND CONTACT DETAILS
The data controller is FundingBox Accelerator sp. z o.o. (Al. Jerozolimskie 136, 02305 Warsaw, Poland).
In all matters regarding personal data, the Applicant can contact WeldGalaxy using the
following email address: privacy@fundingbox.com
PURPOSES, LEGAL BASIS AND PROCESSING PERIOD
The purpose of processing

Legal basis for processing

Period

To run an Open Call and
collect data necessary to
evaluate
applications
submitted in the Open Call

The legal basis for processing is the 6 years after
indispensability to implement the legally completing
justified interest of the data controller, the Project
consisting in fulfilling the obligations laid
down in the Grant Agreement (Article 6
paragraph 1 point f) GDPR in this respect.

To realize the Project goals
described in the Grant
Agreement (communication,
reporting, collaborating with
other project partners)

The legal basis for processing is 6 years after
indispensability to implement the legally completing
justified interest of the data controller, the Project
consisting in effectively participating in the
project and fulfilling the obligations laid
down in the Grant Agreement (Article 6
paragraph 1 point f) GDPR in this respect.

In order to possibly establish The legal basis of the processing is the 12 years after
and enforce claims or defend legitimate interest of the data controller completing
against them
consisting in the protection of its rights the Project
(Article 6 paragraph 1 point f) GDPR in this
respect.
In case your application will be selected to participate in the next stage of Project:
For the implementation of
contracts for co-financing
concluded by Data controller,
EC
and
other
project
partners.

The legal basis for processing is the 6 years after
indispensability to implement the legally completing
justified interest of the data controller, the Project
consisting in fulfilling the obligations laid
down in the Grant Agreement (Article 6
paragraph 1 point f) GDPR in this respect.

DATA RECEIVERS
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Data controller will transfer personal data only to trusted recipients such as entities belonging
to the FundingBox's capital group, evaluators, IT service providers, accountants, law firms,
postal and courier companies (who process personal data on the controller’s behalf).
To realize the Project data can be transferred also to Project Partners (complete list of the
project partners is available at the email address: privacy@fundingbox.com), European
Commission and other affiliated entities.
RIGHTS OF DATA SUBJECT
Due to the fact that we process your personal data, you have the right to:
1) request access to your personal data,
2) demand the rectification of your personal data,
3) request to remove or limit the processing of your personal data,
4) data portability with respect to the personal data that you have provided to the
controller
5) complain with the supervisory authority (The President of the Personal Data Protection
Office, Warsaw, Poland).
You also have a right to object to processing of your personal data (according to the Article 21
of GDPR).
INFORMATION ABOUT VOLUNTARY OR OBLIGATORY DATA PROVISION
Providing data is voluntary, although it is necessary to participate in the Open Call. Without
providing your data, it is not possible to contact you and evaluate the application.
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3. Open Call Announcement Document

Call Announcement
WeldGalaxy 1st open call for proposals on innovative arc
welding solutions
Full name of the EU funded Digital Dynamic Knowledge Platform for Welding in
project:
Manufacturing Industries
Project acronym:
WeldGalaxy
Grant agreement number:
822106
Call publication date:
March 16th, 2020
Call deadline:
May 29th, 2020 at 18:00 (CEST)
Expected
duration
of 6 months
participation:
Total EU funding available:
Up to 100,000 EUR
Number of proposals to be 10
funded
Submission & evaluation Submission through the application form available on:
process:
https://weldgalaxy-opencall.fundingbox.com/
The selection of the open call proposals will be carried out
in a two-step process. Step one will involve external
evaluation to assess the proposal according to the criteria.
Step two will involve the WeldGalaxy consortium to
prioritise the proposals based on the external evaluation
result, the expected impact, the project resources
requested and coverage of the objectives of the WeldGalaxy
project.
Further information:
weldgalaxy.help@fundingbox.com
https://spaces.fundingbox.com/spaces/weldgalaxy-openinnovation-call-support
http://www.weldgalaxy.eu/
Applicants & consortium The call is open to manufacturing SMEs or MidCaps
eligibility:
applying alone or in small consortia (2 to 3 partners) from
the EU and H2020 Associated Countries:
Call title:

About WeldGalaxy:
The arc welding industry is increasingly being challenged to find innovative new solutions to
remain competitive. Increased regulation (eg Health, Safety and the Environment) together
with an ongoing reduction in skilled welders leads to requirements for innovative products and
mechanised and automated solutions, offering improved quality and productivity taking into
account the impact on the environment.
WeldGalaxy is looking for efficient and cost-effective arc welding methods to weld a range of
materials with a variety of geometries and thicknesses. The innovation should be shown in
terms of equipment, consumables and/or welding processes.
Another important aspect of selected proposals should be the generation of data to enhance
the WeldGalaxy platform development as selected beneficiaries will participate as beta testers
of the platform to help in creating the market proof of the ‘online welding equipment and
consumables platform’.
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Ten selected pilots will become part of an exclusive WeldGalaxy Support Program which
includes:
o
o
o
o
o
o
o

Technical support from industry experts from TWI
Business Mentoring
Up to €100k funding
WeldGalaxy platform account
Demonstration facilities
Media exposure
Access to private & public investment (subject to meeting investor criteria)
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4. Application Form Document
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Application Form
The WeldGalaxy application form is available under the main link: https://weldgalaxyopencall.fundingbox.com/.
The figure below presents the list of sections from the Application Form:

The application webiste will also provide the description of the Open Call and project and direct
link to Guide for Applicants, FAQ and other documents related to Open Call (see
Guides&Documents in the right upper corner of the page).
The application website is directly connected to the project website and allows users to enter
the project social media directly using buttons on the upper side of the website.
It is also directly connected with the WeldGalaxy Community, where a special channel was
created for applicants who can provide their feedback.

WeldGalaxy
Open Call Package Documents
1st Open Call Application Form

In the following pages each section from the application form is included.

16/03/2020

Opencall Form | FundingBox Gear

Form preview
This is how the form will render.

Basic information

Pilot acronym

Your pilot will be identi ed by this name
Institution and position *

Enter the name of institution you represent and your position
Full name of the contact person *

Please enter your complete name ( rst name and last name).
Contact person email address *

Please enter the email address (mail@mail.com format) to contact your team
and send all the communications

Contact person phone number *

Please add the country code as well (eg. 0048 364635636)

Legal information (coordinating entity)

Name of legal entity applying for WeldGalaxy funding *

https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form

1/13

16/03/2020

Opencall Form | FundingBox Gear

The name in the country where the company is incorporated
Type of the entity *
Manufacturing SME/MidCap
Technology Provider
Other (Please, specify)

Please, specify the type of the organisation

City *

Establishment/Registration country. Take notice that only countries indicated in GfA are
eligible for application*. *

Number of years since incorporation. *

Number of people employed in the organisation. Please remember that by the of cial EC
de nition, for a company to qualify as SME, it must have less than 250 employees and to
qualify as MidCaps, it must have less than 3000 employess (see Section 3.1 of the Guide for
Applicants). *
less than 10
11- 250
250-500
over 500
over 1000
over 2000

VAT number (if applicable)

Institution registration number

https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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16/03/2020

Opencall Form | FundingBox Gear

Legal information (other consortium entities)

Your pilot is composed of (please enter the number of entities) *
One legal entity - described in section 2
Two legal entities
Three legal entities

If you choose Two or Three in the question above, please ll in the information below:

Second legal entity

Third legal entity

Pilot Description

Pilot acronym *

Your pilot will be identi ed by this name.
Tagline *

Describe your pilot in one sentence (max. 140 characters).
Brief Description *

Tell us more about your pilot and how you see not only its technical and market
implementation but also the potential of shared gains for the entire ecosystem
impacted by your project (max. 1000 characters).

Optional: Pilot Website (no need to have a site).

Please enter the URL of the website/ pro le.
https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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Optional: You can upload a video explaining your pilot idea (max 2 min), if available

http://video.url
Domains. Select all sectors relevant to your project. *

Automotive and Aerospace
Construction & Engineering
Energy & Environment
Oil, Gas & Chemical
Others
References

If you have already participated, or you are participating, or you are committed
to participate in another incubator, accelerator or European project, please tell
us about it, indicating name of the Programme, country, date, duration and main
results. (max. 500 characters).

EXCELLENCE: Technology Innovation

Select all challenges your project is addressing *

Manufacturing systems and tools that support ¨plug and produce¨ manufacturing o
Innovations to improve arc welding productivity and quality
Open Innovation challenge
Innovations in intelligent and ﬂexible arc welding robotics
Innovations to support Health Safety and the Environment
Challenges & Use Case *

Please provide Use Case description, incl. current situation & challenges,
proposed solution & beneﬁts.Try deﬁning the objectives that are relevant to the
WeldGalaxy project scope. (max 2000 characters)

Approach & Ambition *

Please explain how the proposed pilot goes beyond the State Of the Art and
describe the innovative approach behind it, e.g. ground-breaking objectives,
novel concepts and approaches, new products or services available after the
pilot, novel business models etc. (max 2000 characters)

Innovation aspect *
https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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Provide information about the level of innovation within the welding sector and
about the degree of differentiation that this pilot will bring. (max 2000 characters)

Technology Description *

What is the technology (or process) behind your pilot? Explain the technology
you use in order to illustrate how your product works (description of devices,
HW, SW, type of communications, architecture of the system, etc) (max. 500
characters).

Business model. What is the maturity level of your business model? *

No business model yet
Initial description of the business strategy
Initial description of the target market
Initial description of the customer / customer value
Initial description of the external value network
Technology Readiness Level. Which of the following best describes the current status of the
pilot at a technological level? *
TRL 3 – experimental proof of concept
TRL 4 – technology validated in lab
TRL 5 – technology validated in relevant environment (industrially relevant environment in the case
of key enabling technologies)
TRL 6 – technology demonstrated in relevant environment (industrially relevant environment in the
case of key enabling technologies)
TRL 7 – system prototype demonstration in operational environment
TRL 8 – system complete and quali ed
TRL 9 – actual system proven in operational environment (competitive manufacturing in the case of
key enabling technologies; or in space)

Market and Social IMPACT

Welding sector
Welding sector
https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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Opencall Form | FundingBox Gear

Market opportunity, Commercial Strategy and Scalability *

Demonstrate the market potential of the proposed product/services
and explain how the solution solves a problem for a specﬁc market
segment or customer group. Please provide concrete evidence of your
capabilities to reach out to a critical mass of End Users/Clients that
might adopt the resulting solutions. Please provide an initial
commercial strategy for your proposed solution/product and explain
how could it be scaled across wide range of customers or other
sectors/industries (max 2000 characters)
Value Proposition & Competition *

Please explain the main competing products/services on the market and
how your solution will differentiate from them. (max. 1000 characters).

Do you hold intellectual property rights in the proposal domain? *
No
Patent pending
Patents
Copy rights
Utility models
Trade marks
Design
Licenses

Current progress or traction. Please select the most appropriate description the
current stage of your development. *
We plan to launch a beta/pilot within next 12 months.
We plan to launch a beta/pilot within next 6 months.
We already have users/pilots.
We already have users/pilots and sales.
We already have users/pilots, sales, and pro t.
None of the above.

Proved experience in your domains. Tell us the years of experience in the domain
market selected by the most experienced member (only one) of the team *
Less than 1 year
https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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1 to 3 years
3 to 5 years
5 to 10 years
More than 10 years

Contribution to standardisation *

Please describe how the proposed solutions might contribute to create
new standards within Arc Welding areas. (max 1000 characters)

Dissemination plan of technology development results *

Both the scientiﬁc community and the possible end-users or producers
of the technology have to be clearly stated. The dissemination plan
should describe measures and target audiences, e.g. presence at trade
shows and/or conferences, association meetings, workshops, creation
of multi-media material, scientiﬁc papers, articles in industrial
magazines, etc. (max 1000 characters)

Social and Economic
Social and Economic

Environment and low carbon economy contribution *

Please explain how your Application Experiment or the results from it
will have a positive impact on the environment or contribute to low
carbon economy (max 1000 characters).

Equal Opportunities *

https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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Please explain how your pilot is contributing to equal opportunities
between men and women. Do you have a Gender Balance policy? (max
1000 characters)

Social impact *

Please describe your pilot's social impact, incl. job creation in Europe,
No Poverty, Responsible consumption and production. (max 1000
characters)

IMPLEMENTATION

Work Plan
Work Plan

Work Plan *

Please provide an orientative task list for 6 months of the support
program (starting from October 2020). (max 4000 characters).

KPIs *

Please indicate the main Key Performance Indicators that you are going
to use to measure the progress and success of the pilot (max 2000
characters).

Resources needs *
https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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One important aspect for the WeldGalaxy consortium is to make sure
that the applicants needs could be matched with the WeldGalaxy
partners’ technical and business resources. Please describe what kind
of support and services are expected from WeldGalaxy during the
development and execution of the pilot. (max 4000 characters).

Realisation of technology. Are you able to develop and market the technology
internally? *

We need additional external technological resources to develop the produ
We need additional external market know-how to develop a target-oriente
We need additional external production know-how to get the product into
We need additional external production capacities to produce the innovat
We have the necessary expertise within the existing team

Team
Team

Consortium *

Introduce your consortium/team. Demonstrate your management and
leadership qualities, your ability to take a concept from ideas to market,
their capacity to carry through your ideas and understand the dynamics
of the market you are trying to tap into. Write down everything that
conﬁrms that your team can make your idea into reality. How much have
you been involved in entrepreneurial projects, together or individually?
Do you have expertise in Welding? Etc.

Team members
Team members

Which legal entity does the Team Member comes from *
1st Legal Entity (coordinator)
2nd Legal Entity
3rd Legal Entity

Name and surname of the team member *
https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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Position *

Please, select the role this member is playing in this project *
Researcher
Software Developer
Business Developer
Designer
Marketing Expert
Others

Press the green button + below to add next member

Gender balance. Select the gender mix that best describes your entire
consortium/team composition as of today. *
0% female team members
25% female team members
25-50% female team members
50-75% female team members
100% female team members

Resources assigned *

Demonstrate the quality and effectiveness of your resources (facilities,
equipment) available internally to perform the pilot. (max 1000
characters)

Budget *

https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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Please detail the budget that you need, describe the personnel costs,
travel expenses and other major cost items. Include costs for travel,
including to joint events such as workshops, and for dissemination and
exploitation events during the runtime of the experiment, for the creation
of a multimedia report, and CC visits. (max 1000 characters)

Ethical Issues *

Are there any issues on ethics, data protection, and privacy of relevance? If yes,
please describe the issue(s) and suggest how you propose to mitigate these or
manage them. We reccomend each applicant to review the EC ethical self
assesment in order to identify any issues which might arise in the pilot
implementation. (max 1000 characters)

STATISTICAL SECTION

Proposal Originality. Is there a baseline or is this a new initiative? *
Completely new approach - Disruptive
Improvement of existing approach – Incremental

Position in the value-chain. How do you see your position in the ecosystem? Select all
relevant from list
Developer of Enabler
Application developer
Service provider
Technology Supplier
Manufacturer
Market facilitator
Technology partner for others
Training Provider
None of those

Proposal Maturity. Where do the needs and/or requirements come from? Select all relevant
from list *
https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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Competitor
Client
Stakeholder Community
Internal User
Beta Client
Literature / Technology Roadmap
Market Research
Applicant's Perception of Gap
Other

Indicate the combined number of years (or fractions) of management experience
considering all your team members *

Indicate the combined number of years (or fractions) of technical experience in the target
domain of your proposal considering all your team members *

Market type. Indicate the type of end-userthat will use the product or service. Select all
relevant answers *
Consumer
Business
Government
Indifferent
Other

Geographical Scope. Select target geographic area for the proposed product or service *
Local
Regional
National
AMER (Americas)
EMEA (Europe, Middle East, Africa)
APAC (Asia Paci c)
Global

https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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How did you hear about WeldGalaxy? Select all relevant from list *
Social media
Email campaigns
WeldGalaxy website
Newsletter
Internet search
Regular media
Events
Partners' network
By word of mouth
Other

Declaration of honour

By submitting this proposal I con rm that I have read and understood the Declaration of
Honour. *
Yes

Processing of personal data

I con rm that I read and understood the information clause concerning processing of the
personal data provided above: *
Yes

Please, enter your name: *

Enter your name...
I con rm that I passed the information clause provided above to all team members
mentioned in the application form: *
Yes

https://gear.fundingbox.com/opencalls/f895aefc773b4304f324d4ca/form
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5. FAQs Document

Frequently Asked Questions FAQs
1st Open Call
(1st edition, 2020)
Open date for proposals: March 16th, 2020 at 00:00 (CET).
Deadline: May 29th, 2020 at 18:00 (CEST).

Version 15/03/2020

Project funded by the Horizon 2020 Framework Programme of the European Union,
Grant agreement Nº: No. 822106
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Welcome to the WeldGalaxy Frequently Asked Questions. The following information is
intended to guide you through the process of applying to the WeldGalaxy Open Call. The FAQ
will be updated regularly based on the questions we receive. If you cannot find the answer to
your question here, please submit your question(s)to our helpdesk.
This document summarizes the main characteristics of the first Open Call under the
WeldGalaxy project, to be launched on Monday, March 16th, 2020 at 00:00 (CET) and will finish
with the deadline on Friday, May 29th, 2020 at 18:00 (CEST)
Please refer to the WeldGalaxy website (http://www.weldgalaxy.eu/) for more information
about the program and the ‘Guide for Applicants’ (GfA) for further information. The application
form is available here: https://weldgalaxy-opencall.fundingbox.com/
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1. GENERAL QUESTIONS RELATED TO WELDGALAXY
1.1

What is WeldGalaxy?

WeldGalaxy is a knowledge based B2B online platform that will bring together global buyers
and EU sellers of arc welding equipment and consumables, along with accessories and
services.
A digital platform aimed to enhance the visibility of EU’s arc welding
products/prototypes/services to global users and providing innovative web-based services,
WeldGalaxy will incorporate a Knowledge Based Engineering Tool that streamlines equipment
and consumables selection process for end-users and allows ‘plug and produce’ digital
manufacturing of the right process and equipment to specified customers’/end users’
requirements and regulatory compliance.
WeldGalaxy will launch 2 Open Calls to select up to 25 Open Innovation Pilots. Those Pilots
will participate as beta testers of the WeldGalaxy platform to help in creating the market proof
to test the ‘online welding equipment and consumables platform’.
Selected SMEs and MidCaps will participate in the 6 month WeldGalaxy Support Program and
could be financed with up to €100,000 in cash.

First open call opens on March 16th 2020 and closes on
May 29th 2020.
1.2

What is the purpose of WeldGalaxy?

The purpose of WeldGalaxy is to help EU manufacturers to sell more arc welding equipment
and consumables globally.
The platform will provide a digital ‘plug and produce’ option that will allow EU manufacturers
to rapidly design and test innovative processes and equipment in collaboration with other
manufacturers and end-users
The platform will enable:
•

Transparency of product features, capabilities, resource use, associated add-on
services and price;

•

Customer feedback, real-time use feedback (anonymised as needed) and associated
options;

•

Scalability with respect to technological development and manufacturing application
domains;

•

Information about standards and regulatory compliance (e.g. environmental and safety
requirements.

1.3

What kind of projects is WeldGalaxy looking for?

WeldGalaxy is looking for disruptive and innovative projects , beyond the state of the art and
with a degree of differentiation with its competition. We are looking for efficient and cost51
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effective arc welding methods to weld different materials with different geometries and
thicknesses. The innovation should be shown in terms of equipment, consumables and/or
welding processes.

1.4

What are the Technological Challenges that pilots should address?

The proposal should respond to one of the challenges listed below:
•

Manufacturing systems and tools that support ¨plug and produce¨ manufacturing of
welding equipment.

•

Innovations to improve arc welding productivity and quality

•

Innovations in intelligent and flexible arc welding robotics

•

Innovations to support Health, Safety and the Environment

•

Life cycle analysis (LCA)

•

Open Innovation challenge

You can find a detailed explanation about the Technological Challenges in the Guide for
Applicants, Section 3.3

1.5

Where can I find information about the project and the Open Call?

•

WeldGalaxy website for general information about the project

•

´Guide for Applicants” or further information.

•

If you have any questions related to the open call requirements or application form, you
can send your questions through our support community.

•

If you have any technical questions when filling the online Application Form you can
write to us directly through helpdesk mail weldgalaxy.help@fundingbox.com

•

Application website, where you can find all documents: here.
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2. QUESTIONS RELATED TO WELDGALAXY OPEN CALL
2.1

Who can apply to Open Call?

Manufacturing SME or MidCap can be submitted as single applicant.
Proposals can be submitted by a single applicant or consortium of two or more of the
aforementioned types of entities. Consortia applying to the call must include at least one
Manufacturing SME or MidCap.
The Pilots may be composed of a combination of the following types of applicants who are
registered in EU and the Associated Countries in H2020 programme listed here (see below):
•

Production equipment suppliers, manufacturing SMEs or MidCaps that provide
production equipment/technology products and services.

•

Technology suppliers and/or System Integrators, SMEs/MidCaps that can offer
additional application(s) or service(s) on top of the WeldGalaxy platform.

•

End Users: SMEs/MidCaps that use welding as a means of joining materials in a
fabrication process

•

Research/non-industrial legal entities (i.e. research centres, universities, Competence
Centres), with relevant expertise that can provide innovation solutions to the
WeldGalaxy platform together with the industrial partners

Entities that apply for financial support needs to be legally recognised (have ‘legal personality’)
and need to have the right legal status to qualify for H2020 funding.

2.2

Who can not apply to Open Call?

WeldGalaxy consortium members, their employees and affiliated entities cannot submit
applications under this Open Call.

2.3

Can a public RTO be a member of the Consortium, acting as
technology provider?

Yes, a public RTO can be a member of the Consortium, however they will not get funding as
beneficiaries can be only SMEs or MidCaps.

2.4

Can entities from UK apply?

Applicants should note that based on the Withdrawal Agreement, concluded between the EU
and UK, which entered into force on 1 February 2020, the transition period has started. During
this period the United Kingdom remains a full member of H2020 until 31 December 2020. This
means that until the end of 2020 UK entities can receive financial support for their project
within the Horizon 2020 programme. Further funding within the H2020 scheme will be possible
only if the EU and UK reach an appropriate agreement. If no agreement is reached the UK
Government will continue to fund UK entities participation in H2020 in many cases, but this
funding is not guaranteed. Therefore UK entities must take into account the risk of not being
able to obtaining further funding for their participation in the project after 31 December 2020.
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2.5

Which requirements must the application fulfil?

There are a few important requirements you must take into account:
•

The proposal should respond to one of the challenges listed in section 3.3 of the
“Guide for Applicants” and include the explanation on how they will be addressed in
the proposed project14

•

There must be at least one Manufacturing SME /MidCap involved per proposal.

•

Applications must be submitted before the deadline.

•

Applications have to be submitted in English.

•

Applications shall not have any conflict of interest

•

Only one proposal per applicant

•

Proposals should address technologies which are currently assumed between TRL5TRL7.

•

Entities must be legally established in any of the EU and Associated Countries.

For more information on eligibility criteria, you can visit section 3 of the Guide for Applicants.

2.6

What is a definition of SME and MidCap

SME should be understood according to the definition specified in the COMMISSION
RECOMMENDATION of 6 May 2003 concerning the definition of micro, small and mediumsized enterprises (2003/361/EC). The detailed explanation how to check the status of the
enterprise can be found in the ‘User guide to the SME Definition’ available on the website:
https://ec.europa.eu/regional_policy/sources/conferences/stateaid/sme/smedefinitionguid
e_en.pdf
MidCap: Middle-capitalisation company’ or ‘MidCap’ means an enterprise that is not a SME
and that has up to 3 000 employees, knowing that the staff headcount is calculated in
accordance with Articles 3 to 6 of the Annex to Commission Recommendation 2003/361/EC:
https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2003:124:0036:0041:EN:PDF

2.7

How do I submit my application to the Open Call?

The submission of proposals will be made online through the FundingBox Platform
https://weldgalaxy-opencall.fundingbox.com/
Proposals submitted by any other means, will not be evaluated.

2.8

What is included in the application form?

Proposals submitted in a one-step process via the online application which will include:

14

•

Basic Information

•

Legal information (coordinating entity)

in section Excellence of the Application Form
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•

Legal information (other consortium entities)

•

Pilot Description

•

EXCELLENCE: Technology Innovation (scored)

•

Market and Social IMPACT (scored)

•

IMPLEMENTATION (scored)

•

STATISTICAL SECTION (optional)

•

Declaration of honour (confirmation of the exclusion criteria and absence of conflict of
interest to be accepted by the Applicants)

•

Processing of personal data (legal requirements related to the processing of the
personal data of the Applicants (in accordance with the General Data Protection
Regulation, EU 2016/679).

2.9

Can I include other material in the application?

Additional material, which has not been included and specifically requested in the online
application form, will not be considered for the evaluation of the applications. Data not
included in the application will not be taken into account.

2.10 Can I apply if I don't have a company?
No, you and other consortium members involved in the proposal must have a legal entity to
apply to the Open Calls.

2.11 Can I apply if my company is associated with the partners of
WeldGalaxy?
No, you cannot. WeldGalaxy consortium members, their employees and affiliated entities
cannot apply for the Open Call.
If you are a TWI Industrial Member, you can apply under the condition that the membership is
the only relationship established with TWI.

2.12 Can one entity submit two project ideas with different consortium?
No, multiple submissions are forbidden.
If more than one proposal per company is identified by the WeldGalaxy team, only the last
proposal which has been submitted will be evaluated.
Each legal entity can apply only in one consortium pilot.

2.13 How long does it take to fill in the application?
In order to successfully fill in the application form you will probably need 1-2 days of writing.
You can split the proposal writing between the team members. You will be able to add
contributors to your application so that each team member can fill their application area.
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Take into account that specific character limits have been established in each section of the
online application form.
We also recommend to not wait until the last minute with the proposal submission. Once the
application is submitted, you can always edit it to include any change that you may consider
valid before the deadline.

2.14 What type of support is available for preparing the application?
The Guide for Applicants is the main reference document. It provides detailed information
about the requirements of the evaluation and selection process.
A Helpdesk service for the Open Call is on hand weldgalaxy.help@fundingbox.com to clear
up any doubts you may have relating to the application process (eligibility rules, application
form information requests, etc.) and also, at the WeldGalaxy Online Community.

2.15 When is the deadline for my application submission?
Applications must be submitted until the closing time and date published in the 1st Open Call.
The closing time recorded by the FundingBox Platform for this call is Friday, 29th of May 2020
at 18:00 (CEST - Brussels local time).
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3. QUESTIONS RELATED TO WELDGALAXY EVALUATION
PROCESS
3.1. What happens after my application have been submitted?
Right after the submission deadline 29th of May 2020 at 18:00 (CEST), there will be an eligibility
check to see if the applicants meet the eligibility criteria included in Guide for Applicants.
Section 3.
Eligible proposals will be evaluated by a panel of independent welding experts. 20 highest
ranked proposals will pass to the Consensus meeting where WeldGalaxy consortium will
select the 10 winners.

3.2. How is my application being evaluated?
Proposals who pass the eligibility check phase will be evaluated by 2 external experts and
confidential evaluators with wide expertise in the welding industry.
The proposals will be evaluated against 3 criteria.
•

Excellence

•

Impact

•

Implementation

Each evaluator will rank the application assigning a score from 0 to 5 for each criterion and
produce an Individual Evaluation Report.
At least 20 of the top-ranking proposals will be included in the “List of Pre-Selected Applicants”
and passed to the next phase. Ties will be solved using the following criteria, in order:
•

Transversal Criteria15

•

Excellence score

You can find more information about each criteria and the process in Section 5 of the
WeldGalaxy Guide for Applicants.

15 Environment and low carbon economy contribution, Equal Opportunities, Social impact
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4. QUESTIONS RELATED TO WELDGALAXY FUNDING AND
SUPPORT
4.1. What benefits does WeldGalaxy program provide?
There are many good reasons why SMEs or MidCaps companies should apply to the 1st Open
Call:
•

if you are a Technology Developer you will have the opportunity to bring your innovative
technology closer to the market (one TRL more),

•

if you are a Services/Product Providers in the field of Arc Welding, you can develop new
products or services or innovate existing ones,

•

if you are a System Integrator you have the opportunity to enlarge your application field,

•

you can receive financial support up to €100K,

•

you can find complementary companies among Technology Developers,
Service/Product Providers and System Integrators to develop your innovative business
together,

4.2. Is it mandatory to move our business headquarters for the Support
Programme?
No, it isn’t. Every beneficiary can operate in their home country. The project monitoring, both
financial and technical, is done remotely via the logbook. However, as a beneficiary you will
have to take part in the Welcome event which will take place at the beginning of October 2020
in TWI headquarters in Cambridge.

4.3. What types of technical support does WeldGalaxy offer?
TWI, responsible for providing the technical support in the program is one of the foremost
independent research and technology organisations in Europe. They span innovation,
knowledge transfer and problem resolution across all aspects of welding, joining, surface
engineering, inspection and whole-life integrity management.
TWI will provide knowhow and capabilities for assisting development and demonstration of
welding equipment and technologies to increase one TRL point more.
End-users collaborating in the Pilots or linked to the Pilots by TWI and the consortium partners
will provide facilities for TRL6-8 demonstration.
Arc Processes, Fabrication and Welding Engineering Services
A team of welding engineers, materials scientists, automation experts and other qualified staff
are available to provide expert guidance on arc welding.
TWI Facilities and equipment
A range of manual, mechanised and robotic arc welding processes available;
•

Manual metal arc (MMA)

•

Metal inert gas/active gas (MIG/MAG)
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•

Tungsten Inert Gas (TIG)

•

Submerged arc (SAW)

•

Plasma

The technical support will be defined at the beginning of the program with TWI in Individual
Implementation Plan.

4.4. What types of business support does WeldGalaxy offer?
FundingBox Accelerator [FBA] is supporting, promoting and launching technological and
innovative ‘scale ups’ (start-ups and tech SMEs) initiatives in Europe. It drives innovation by
bringing its understanding of economic and industrial challenges as well as its global
connections to the smart ecosystems around entrepreneurship.
FBA will support the selected pilots with the business mentorship which includes:
•

Relevance of product specifications with market feedback obtained (design to cost,
size constraint, environmental condition, regulation) to strengthen unique value
proposition

•

Market analysis traction, to engage customers’ acquisition process in early stage of
development.

•

Elevator pitches preparation

•

Definition of business plan to seek additional investment for commercial
implementation of the solution in manufacturing SMEs.

•

Consulting support on getting Public financing, private investment or co-development
with industrial partners will be also provided.

The business support will be defined at the beginning of the program with FBA in Individual
Implementation Plan.

4.5. What types of costs can the funding cover?
The grants awarded to WeldGalaxy Beneficiaries can be spent on:
•

Personnel costs (involvement of employees in the WeldGalaxy Pilot)

•

Purchase or leasing of testing equipment and/or prototyping elements and devices

•

Other purchases, if justified by the pilot rationale and necessary for execution of the
Pilot

•

Travel costs, if necessary for execution of the Pilot

•

Subcontracting16

16

Cost for the entire action of third parties including all eligible cost such as personnel, consumables and travel.
Subcontracting should be minimal, more than 15% subcontracting of the cost of the entire action is considered to
be an inefficient implementation of the action. You may provide reasons why more subcontracting is needed for
the conduction of the pilot.
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4.6. How do I receive the funding?
All payments will be made by bank transfer to the Coordinator of the Pilot project, who holds
all third party funds, in the name of the consortium if this is the case. Beneficiaries will be
informed at the beginning about these conditions which will also be included in Sub-Grant
Agreement.
The payments to the Pilots will be linked to achievement of certain milestones. The
beneficiaries who will achieve all the program milestone will get the funding of 100,000 EUR.
Grant will be paid in several tranches upon the delivery of the agreed milestones/KPI’s.
Payment schedule will be described in detail in the Sub-grant agreement

4.7. Do selected projects receive any money in advance?
No, there is no advance payment.
The WeldGalaxy funding scheme is based on a series of payments against proving the
achieved milestones, which means that payments, will only be made upon receiving and
validating the beneficiary’s previously agreed milestones.

4.8. How will WeldGalaxy monitor the progress of the teams?
‘Mentoring Committee’ will evaluate the pilot performance at the review milestones
(established every 3 months), according to the following criteria.
•

Deliverables quality. To be scored based on the KPIs defined in the Individual
Implementation Plan.

•

Business performance indicators. To be scored based on the KPIs defined in the
Individual Implementation Plan.

•

Technical performance indicators. To be scored based on the KPIs defined in the
Individual Implementation Plan.

•

Deadline Compliance.

4.9. Where does the funding come from and how will it be regulated?
Each selected Beneficiary will sign the ’WeldGalaxy Sub Grant Agreement with the project
coordinator (TWI). The funds awarded under the Sub Grant Agreement are provided directly
from the funds of the European Project in Funding Support to Third Parties (FSTP) scheme.
Funds are owned by the European Commission and have been transferred to the WeldGalaxy
project partners via the European Commission Grant Agreement Number 822106. The
WeldGalaxy Sub Grant Agreement will include a set of obligations the FSTP Beneficiaries have
towards the European Commission. It is the task of the FSTP Beneficiaries to satisfy these
obligations and of the WeldGalaxy consortium partners to inform the FSTP Beneficiaries about
them.

4.10. What actions are expected from the pilots for the WeldGalaxy
platform test?
WeldGalaxy will provide to selected beneficiaries an account in the WeldGalaxy Platform to
upload the pilot related data as files to the WeldGalaxy platform.
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Data created by Pilots will be used as the market proof to test the ‘online welding equipment
and consumables WeldGalaxy platform.
The main actions performed with selected beneficiaries for the WeldGalaxy Platform testing
are the following:
•

Provide initial version of the platform, for field testing with ‘real users.’

•
Provide storage management for beneficiaries to upload files (spreadsheets,
documents, pictures). Those will be visible only to WeldGalaxy consortium members.
Beneficiaries involved in platform testing will not have visibility of other’s files and data.
•
If applicable, templated excel will be provided, with fixed columns for structuring pilot´s
data.
•

Optionally, provide API to upload data.

At the first phase, user accounts will be created by the WeldGalaxy consortium for the selected
beneficiaries. Each pilot will have one free account.
WeldGalaxy will provide to selected beneficiaries an account in the WeldGalaxy Platform to
upload this data as files.
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